
 

 
Reporting Safeguarding Concerns or Disclosures Flowchart 

 

 

 

You have a concern, or have been told about, possible abuse of an adult or you have concerns that an adult is at 
risk of abuse or  an adult has disclosed they are experiencing, or are at risk, of abuse. 

 

Yes 

Investigated by 
Club/County/Event 
Welfare Officer or ES 

Safeguarding 
Manager with the 

support of the case 
management group. 

 

Call 
999 

 

Has a serious crime been committed or do you need to take action to 
ensure the immediate safety or medical welfare of the adult? 

Club/County/Event 
Welfare Officer or ES 

Safeguarding Manager 
follows their 

organisation’s policy in 
conjunction with local 

Multi Agency 
Safeguarding Policy and 

Procedures. Possible 
referral to Police/Social 

Care/ Multi Agency 
Safeguarding Hub/ 
Local Safeguarding 

Board. 

Inform 
Club/County Chair 

or ES CEO. 

Complete Log of 
Concern Form, 

submit via email to 
CEO. 

Inform Club/County/Event 
Welfare Officer or ES 

Safeguarding Manager. 
Complete Log of Concern 
Form, submit via email to 

Club/County Welfare Officer 

or ES Safeguarding Manager.  

No 

Is a Welfare Officer/ ES Safeguarding Manager implicated? 

Yes No 

Speak to the adult (if safe to do so). Tell them what you have/are going to do about the concern 
and note any views that they may have regarding how they wish the matter to be dealt with. 

Seek consent from the adult. If there is no consent, refer to Recording and Information Sharing 
advice Page 21 Adult Safeguarding Policy and Procedures. 

Chair or CEO to allocate person in 
the organisation to investigate. 

 

Risk of abuse 
or crime 

identified. 

Low Level Concern 
or Poor Practice 

identified. 

Club/County/Event Welfare 
Officer or ES Safeguarding 

Manager triages to relevant 
committee/case 

management team who 
follow their organisation’s 

disciplinary policy to 
identify any breaches of 

Code of Conduct and 
possible sanctions, or 

training required. 

Risk of abuse 
or crime 

identified. 

Low Level Concern 
or Poor Practice 

identified. 

Chair/CEO follows their 
organisation’s policy in 
conjunction with local 

Multi Agency 
Safeguarding Policy 

and Procedures. 
Possible referral to 
Police/Social Care/ 

Multi Agency 
Safeguarding Hub/ 
Local Safeguarding 

Board. 

Chair/CEO triages to 
relevant committee/case 
management team who 
follow their organisation’s 

disciplinary policy to 
identify any breaches of 

Code of Conduct and 
possible sanctions, or 

training required. 


